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 Mrs. Sherry Cole ~ President, The American Morgan Horse Association 

The Officers and Directors of The American Morgan Horse Association 

The Ad Hoc Half Morgan Registry Committee
Members of the American Morgan Horse Association



Regardless of the outcome of the AMHA Board’s decision on the Half Morgan Registry and regardless of the opposing passions that sometimes emerge, the exercise of debate and discussion is healthy for the breed.  To periodically re-examine where and how our breed fits into the overall scheme of equine affairs has been healthy if for no other reason that to improve our awareness of what we know and what we still have to learn about ourselves and the Morgan breed. I’d like to thank all those who have helped shape and mold this discussion so far for their efforts.

Assessing the Wishes of the Membership

From the beginning of the examination of the HMR issue there has not been any one, obvious, broad, over-riding reason either for or against it. While some feel a sense of desperation for the breed to improve its position in the world outside the Morgan community, it is a *fact* that the breed is not in such a poor condition that it will cease to exist if an HMR is not established by the AMHA. A sense of urgency will not help us to adequately examine this complex issue.  On the other hand, perhaps it is true that some benefits stand to come our way if the Half Morgan registry is established. In the absence of major reasons for or against, there also has been no way to easily measure the extent to which everyone’s own individual reasons are shared by other AMHA members which one might hope would thus coalesce into a major reason for and/or against more obvious to everyone concerned.  

· The Membership Survey

The Context Vacuum: The initial AMHA member survey was an attempt to bring more into focus the wishes of the Morgan community. The referendum that followed had the same goal. There are serious problems with both of those efforts. These questions have been asked in a vacuum of context. Some were asked with an imprecision that makes their answers invalid. When it was asked, as the first survey did,  “How many half Morgans would you be registering on an annual basis?” the context in which that was answered can not rightfully be invented or manipulated for your own purposes *after* the question is asked. The frame of reference - the context - has never been concrete enough for the answers to have any real meaningful use. Professional market researchers would tell you the results this survey is of little value when making the significant business decision of whether to establish and maintain a Half Morgan Registry.

· The Referendum Vote

The Correct Question: When asked “Are you in favor of AMHA establishing and maintaining a Half Morgan registry?”, one is allowed to truthfully answer only in terms of how the proposition affects the respondents individual circumstances. However, if you ask the question: 
“Is it in the best long term interest of the Morgan breed for the AMHA to establish and maintain a Half Morgan registry?”
 to truthfully answer that question, by necessity, one must examine not only how it will affect themselves but how it will affect the Morgan breeders, owners and trainers across the country and not only for the present day, the immediate future, but for all time. That it is the question that should have been asked and to date, it has not been asked of our membership. It is THE question that the Board must ask themselves during their discussions at the August 2004 Board Meeting.
Misunderstood Context: It has been my observation that despite the warning which originally appeared in the Network several years ago and would appear to be still the intent of the current Board Motion:

 “The establishment of a Half Morgan registry does not provide for any American Morgan Horse Association services or programs for the Half Morgan beyond recording breeding and issuing registration certificate.”

that those who really want a Half Morgan Registry established clearly expect more than just that limited scope. It is impossible to determine how many referendum respondents answered the referendum question in the affirmative, not understanding the limited scope of the context in which the question was asked. Nor is it possible to determine how many who voted No *did* understand that limitation and might have voted Yes if there were to be AMHA programs and service on behalf of the Half Morgan.  If the HMR is established, it is unrealistic to believe that there will not be a constant and continual demand on the Board for AMHA’s staff and resources to do more for the Half Morgan. Clearly for the HMR to be successful, much more than just the mere recording of breeding and the issuance of a certificate will have to be done by AMHA. The results of the referendum question are flawed because of this misunderstanding.... because the context in which the question was asked was not crystal clear prior to asking the question.

The Main Reasons For and Against

· 
The Part bred to Pure Bred Concept

Statistical Data: It has been posited by those in favor that part bred ownership leads to pure bred ownership. There are anecdotal stories from the Morgan community that illustrate the principal. It does happen. However, there has not been any statistical data presented by the Half Morgan Registry Task Group or Committee, or by anyone else, that has been derived from any pure bred registry that would indicate *the extent* to which the principal is indeed valid. To say “It happens.” is not enough information on which to base a business decision of this magnitude. One would think that if it were such a valid principal, every purebred registry trying to increase the popularity of their pure breds would have that data. Do we in fact ask our own new Morgan owners what breed they owned prior to owning a pure bred Morgan? If so, why does not the membership have that information as illustration that the principal of part bred to pure bred is at work on behalf of the pure bred today?

Market Values: There are other flaws in the ‘part bred to purebred’ concept. Surveys of the equine market indicate it is driven primarily by demands for discipline, color, usability, cost-effective purchase and salability, and upkeep. Breed preference is low in the equation, as is the demand for breeding stock. An examination of the Half Morgan value spectrum is enlightening.

Discipline Value: At the top end are Half Morgans that are valuable purely because they satisfy the performance requirements for specific competitive disciplines in which breed registration is not a requirement...roping, dressage, carriage driving, endurance etc.  These horses may command 5 or even 6 figures. It is doubtful that these Half Morgans will lead to purebred ownership since the demands of their sport come first and breed is of minor consequence. It is true a pure bred Morgan is still required to produce their half bred. However, any breeder actively engaged in producing 5 or 6 figure half Morgans is diffusing his resources when it comes to promoting the purebred. It is also questionable as to whether the owners of these part breds would register their horses since a registration is not a requirement of their discipline's competition.

Entry Level Value: At the other end is the entry level Half Morgan: the horse people who are unable to afford a pure bred might buy. If this horse is less expensive than a non-breeding quality, non-show horse quality Morgan, then someone is losing money producing it. It may lead to purebred ownership in some cases but at what and at whose expense? 
The production of under priced, non-profitable horses, regardless of breed, can not be legitimized by the AMHA.

Usability Value: And in the middle of these two extremes we have yet another problem. It has been said that Half Morgans will be owned by people who can not afford a purebred. There will be those who will say “If I can enjoy so many of the Morgan characteristics by owning a half Morgan” - and after all, our pitch can only be for breeders to combine the best of the Morgan breed characteristics in whatever breedings they attempt - “then why should I buy a Purebred for more money?” The type of horse this buyer is considering is now in direct competition with the low to mid level Morgan: the very horses that already produce the least profit for owners, breeders and trainers. 
Do we really want to be engaged in producing more competition for our least profitable horses?
Specific Cross Registries: Some people in favor of the Half Morgan Registry have included the success of the Morab Registry as another reason to establish a Half Morgan Registry. The Morab registry will tell you, however, that, in their experience, most of the time Morab ownership leads to more Morab ownership, not to either of the purebreds from whence it comes. A query of the Anglo Arab Registry would likely yield a similar result. The Appendix Quarter Horse exists on a scale so different from our own that its relevance might be in question. And besides, all these models are restricted to specific breed crosses which the Half Morgan Registry would not be.

· The Arab and Half Arab Model
Proponents of the Half Morgan registry point to the Arab-Half Arab model as one we should follow. There is not a better known purebred and half-bred relational model in the equine world. However, the solution to the Arab pure bred’s problem that is solved by the Half Arab Registry is not the same problem the Morgan breed has and therefore should be carefully examined before we model ourselves after it.

The Arab Problem and Solution: The problem for the Arab is quite complex and we are forced here to speak in generalities.  To express it in the simplest terms, the Arab pure bred has the problem of too long being bred as living art at the expense of a performance quotient. Today, in a more discipline and performance driven market, they find themselves in a position of not having a product that meets the criteria of the broadest portion of the equine market very well.  Our own breed does meet that criteria well, and we do not need the Half Morgan for the same reasons the Arab pure bred needs the Half Arab. In addition the incentive for the Arab Registry is the income generated to their Registry from running Arab and Half Arab Competitions. The AMHA is not engaged in that business.
Creating Our Own Competition: All is not glowing success in the Arab-Half Arab relationship. At the high end breeding quality and show quality end of the market, the Arab is not particularly affected by the Half Arab presence. Nor would that sector of the Morgan world be particularly affected. In fact it may help them with extra breedings to their stallions. Where it is affected is in the mid to lower end, where the half Arab and pure Arab prices are more or less the same. The purebred breeders, owners and trainers have more sales competition for the non-show, non-breeding, but still utilitarian, purebred stock and they created much of it themselves with the Half Arab. This again is the very stock that produces the least profit. If you come at it from the Half Arab buyers side, you run squarely into the issue of a part bred and pure bred being the same price or nearly so and, if you translate that into our own situation, since we will be promoting the pure bred as better choice, the Half Morgan owner/breeder would lose out. This is one of the consequences of the part bred to purebred concept. And again, one of the two people you have hoped to help gets hurt. The new player in the Half Morgan market gets hurt because we have taken his buyer away with the promise of a better horse in the pure bred or the purebred owner gets hurt because we have made more competition for the purebred horse he is trying to sell. I see that as, at best, no net gain for the pure bred and, at the worst, a loss.

Programs Drive Success: Those in the Half Arab or Morab world will tell you they are there because there are programs in place that makes it worth their while. We have no programs proposed. We have no programs budgeted in the Task Groups financial projections. Even though at the outset, the proposal is simply for only Half Morgan Registry services, it is unreasonable to believe that those who have registered Half Morgans with AMHA will not constantly ask for the development of incentive programs. Will the resources derived from the purebred owners and breeders be used for this? How will the time and resources of the AMHA staff be allotted between the pure bred and the Half Morgan interests?  Both interests may think not enough is being devoted to them.
· The Promotional Opportunity

Alternative Options: There are those who contend that we can make promotional hay for the purebred by identifying the accomplishments and the contributions of Morgan blood in competitive Half Morgans. It is true that we can and we probably should but a Half Morgan registry is not a prerequisite.  It is possible to identify and verify Morgan parentage in any Half Morgan (that would be eligible for the proposed HMR) right now, this very day, without actually forming a Registry. 

Positioning the Promotion: Half Morgan registry proponents have frequently made the point that the existence of identifiable  Half Morgans will give us the ability to expound on the virtues of the purebreds to a new and broader audience.... that it will enable us to make promotional hay out of the Morgan’s contributions to the accomplishments of the Half Morgan. That sounds good and if it comes to pass I would hope it to be so....but I would remind you that just because we have the ability to make some noise does not mean that noise will help sell our product. David Ogilvy’s first example about advertising and marketing in his book “Ogilvy on Advertising” offers as the first rule of advertising: "Advertising can actually reduce the sales of a product". To illustrate, he used the example of the head of market research for Ford Motor Company who had Ford ads inserted into every copy of Readers Digest for a year. At the end of the year, the people who had not been exposed to the Readers Digest ads bought more Fords than those who had. And also this example: a brewer of a certain brand of beer discovered that people who remembered his ads drank less of his product than those who did not. In both cases the companies had spent millions to actually *un-sell* their product!  Ford Motor Company and Budweiser have deep enough resources to withstand that failure. The question is, do we? 

As Advertisement for the Pure Bred: We should remember that not every Half Morgan will be a good advertisement for the pure bred. We all are passionate about the strengths of our Morgan horses. We find it hard to believe the rest of the world does not feel as passionate about them as we do. As much as we’d like it to be true, it is somewhat arrogant on our part to assume that our Morgans will improve every breeding, the majority of breedings or even a meaningful number of breedings that are made. It is arrogant to believe that in every case, the majority of cases or even in a meaningful number of cases that the part bred owner will be so enamored by the characteristics they attribute to the Morgan half of, say, their QH/Morgan cross, that a pure bred Morgan will be their next obvious choice. There are after all 3 million Quarter Horses for a reason: people like them a lot.

· Taxing Our Resources

Capitalizing on The Premium Brand: If all the benefits of the Half Morgan Registry were to accrue to the purebred’s interest, there is real concern that our organization has the resources - money, manpower, and most importantly creative effort - to do justice to the pure bred, their first priority, and to make the Half Morgan Registry into the fertilizer to make the purebred grow. There is valid concern by AMHA members that there is much work yet to be done on capitalizing on the strengths of our premium brand before we introduce another product. This is not to point the finger of blame solely at AMHA for it is work that not only the staff and the board but our membership has to do. Should we diffuse any of our efforts in any way on behalf of the purebred? My family, the Orcutt Family, the Brunks, Ivan Beattie, Nancy Caisse, Ana and Rodger Ela, Keene and Sue Annis and countless other families and individuals did not devote their lives and their resources to preserving, protecting and promoting the purebred only to have that effort diffused today. 

Our True Capacity: The membership does not have the benefit of knowing and understanding the inner workings of AMHA, the financial realities and manpower resources to the extent that the Board has and so we must defer to the Board of Directors on this score: Do we have the capacity in terms of financial resources, manpower resources, creative talent, volunteer time and effort, Task Group volunteer commitments? Can we ensure that establishing and maintaining the Half Morgan registry will further the prosperity of the Morgan breed and not unduly diffuse the serious efforts on its behalf? Will it benefit the position of the pure bred more so than other efforts at our disposal? It is a difficult, complex decision but this is, despite our passions for our breed which often get in the way, a business decision first and foremost and it must make sense from that standpoint. We can not afford to expose the purebred to unreasonable risk. We are a small breed. We are a small community. We can not afford mistakes.

Before We Proceed

Before you establish and maintain a Half Morgan Registry, I urge you in the strongest terms possible to squarely address these concerns, outlined here only in brief detail. You owe it those members who have their livelihoods on the line and to those who have devoted their life’s work to owning, training and breeding the Morgan Horse to make it crystal clear to them that, indeed, the creation and maintenance of an American Morgan Horse Association Half Morgan Registry is the very best effort you can muster to preserve, protect and promote the Morgan Horse.

Sincerely,

Jeffrey Morse

Green Meads Farm

Richmond, MA 01254

413.698.3804

green@meads.com
ADDENDUM ~ added Jan 5 2013 from http://www.vangilderarabians.net/thefuture.htm
VAN GILDER ARABIANS, LLC
DEDICATED TO BREEDING QUALITY CMK ARABIANS

WINTER 2006 - THE FUTURE OF THE ARABIAN BREED?

This is a letter of great interest to me, and it is posted with the permission of my good friend, Carol Mulder.  It gives us lots to think about.
19 June 2006

From: Mrs. Carol W. Mulder, Elk Grove, California

To Arabian Horse Owners,
     Attached are some remarks made by Sheila Varian which appeared in the February 2006 issue of Arabian Horse Times magazine. Sheila has given me permission to distribute this letter as I like.
     Also attached is a statistic sheet showing the decrease in annual U.S. registrations of purebred Arabian horses 1985-2005 The numbers of registration figures were gotten from the AHA’s (AHA = Arabian Horse Association - the new name for the Arabian horse registry in the U.S.) subscription internet data source.
      Although probably too many purebred Arabians to find homes were being registered for several of these years, the number registered during 2005 is not enough to sustain the population or ongoing viability of the Arabian horse in the U.S. since the existing population is overall an aging one.
     Moreover, the dangerous drop means that some treasured old bloodlines are being, or will be (if the trend continues), lost forever.
     Most people with whom I have talked about this disturbing situation blame the AHA’s promotion of half-Arabians, the Sweepstakes program and many of the IAHA rules that make it too expensive for the less monied breeders and/or owners to show (these “priced out” people are often those who are the backbone and future of the Arabian horse in the U.S.), and the AHA’s failure to give pure Arabian horses primary and/or premier status in wither the “all Arabian” shows governed by AHA rules or in their own magazine. In other words, AHA is widely and strongly perceived as sabotaging its own breed and hurting it.
	AHA is relatively new, as is roughly explained below.
1. The original Arabian horse registry in the U.S. was founded in 1908 as the Arabian Horse Club of America. Later it became known as the Arabian Horse Club Registry of America, Inc., then as Arabian Horse Registry of America, Inc.
2. Volume I of the stud book of the Arabian Horse Club of America, published in about 1912, contained a strictly separate section for Americo Arabs, an extremely handsome American trotting road horse breed (no longer existing) developed by founding U.S. Arabian horse breeder Randolph Huntington using the blood of some of the purebred Arabians registered in Volume I.
This was the only foray of the original registry into registering what we may call half-Arabians; this foray was short-termed.
3. Many years later half-Arabians began to be registered by an organization entirely separate from the American purebred Arabian horse registry. I cannot remember for sure, but I believe the U.S. Army Remount may have had something to do with this half-Arabian registry.
4. Many years later the IAHA (International Arabian Horse Association) was formed. It was separate from the American Arabian horse registry. Among its activities was taking over the registration of half-Arabians. It also became the rule- setting organization for American Arabian horse shows, controlled the licensing of judges, etc., etc.
5. Quite recently, IAHA took over the old American registry (founded in 1908) and combined it with IAHA, dropping the old names of both itself and the registry, and calling the combination AHA (Arabian Horse Association).


     At least some of the changes now disturbing - distressing - to so many seem to have begun with the inauguration of AHA as the combination of IAHA and the old original registry.
     IAHA brought with it to AHA the registration its tradition of registering half-Arabians. However, this tradition has been combined with the tradition of the old purebred registry of registering only purebreds. If there was strict separation of half-Arabian and purebred data sources, this might be made workable, but AHA has not kept strict separation and the result is extremely dismaying. AHA has combined the name pools of purebreds and half-Arabians, now making it impossible to register a purebred Arabian under any name previously used by a half-Arabian. This presents half-Arabians as the equals of purebreds, and they are not.
     Half-Arabians cannot breed on into the future for the propagation of the Arabian horse. Half-Arabians are not a breed - they are part-breds. For the purebred Arabian horse, half-Arabians are a dead end.
     Yet, AHA appears not to realize how much more important, both to the present and to the future, the purebred Arabian horse is than the half-Arabian.
     Most people with whom I have talked seem to feel that the AHA registry puts too much emphasis on half-Arabians and very badly fails in what has previously (since 1908 when the original registry was founded) been sole focus of the registry on purebred Arabians. In other words, it appears that the focus of the registry has changed and became much, much too half-Arabian oriented at a cost of harm to the purebred.
     People who receive the AHA magazine tell me that half-Arabians are given equal presentation in the magazine with purebreds which are thusly no longer emphasized as special. Half-Arabians are not equal to purebreds, and should never be treated as such by the purebred registry. Some people who get this magazine have told me this would be more tolerable if the half-Arabians were given their own separate section at the back of the magazine, with the purebreds getting premier coverage at the front of the magazine. Some of the people with whom I have talked have expressed considerable anger that they “have to plow through all those half-Arabians to find the purebreds.”
     Some show people are concerned because AHA programs shows giving half-Arabians prime time and place presentation, to the cost of the purebreds. Sheila Varian has said this much better than I can explain it, so, with her permission, I enclose a copy of what she has said on the subject. While people not interested in showing may not be interested in some of what she says, and while she has her registration figure more optimistic than the figures actually show, what she says generally is extremely important to the overall situation of the Arabian horse in the U.S.
     Thanks to the false image of the Arabian horse that has too long been presented to other breed horse people by the IAHA shows, and now by AHA, the Arabian horse has dramatically fallen in popularity, and thus in marketability.
     Of course, endurance people know that if one wants to be successful in endurance an Arabian is practically a necessity, but far, far too many people who want horses for plain pleasure and other purposes simply do not understand what an Arabian horse really is and what it can do. Promoting half-Arabians so prominently at the expense of the precious purebred does not help; it may even send a message that purebreds cannot do and are not suitable for many tasks which therefore must be done by half-Arabians with other breed components.
     Many people believe that every half-Arabian foaled takes a home away from a purebred, and this is largely true.
     Is production of half-Arabians, at cost of reduced production of purebreds and perhaps loss of more of the old precious bloodlines, and the lack of focus on the purebred by AHA, at cost of less and less interest in pure Arabians, going to make the Arabian horse in the U.S. “endangered?”
     Since AHA is not doing - and probably will not do - anything to remedy this situation by returning to a focus on the purebred Arabian horse, making people want to own a purebred instead of a half-Arabian or some other breed, it seems that it may be up to individual breeders to restore the focus onto the purebred. Perhaps this can partly be done with web sites, etc., etc.


U.S. Purebred Arabian Registration
Percentage Drops or Increases,
1985-2005
	Year
	# Registrations
	Change
	%
	 
	Year

	1985
	29,999
	increase
	2.9%
	over
	1984 figure of 29,158

	1986
	28,282
	drop
	5.7%
	from
	1985

	1987
	26,420
	drop
	6.6%
	from
	1986

	1988
	24,566
	drop
	7.0%
	from
	1987

	1989
	21,723
	drop
	11.6%
	from
	1988

	1990
	17,675
	drop
	18.6%
	from
	1989

	1991
	12,993
	drop
	26.5%
	from
	1990

	1992
	12,544
	drop
	3.5%
	from
	1991

	1993
	12,349
	drop
	1.6%
	from
	1992

	1994
	12,962
	increase
	5.0%
	over
	1993

	1995
	12,398
	drop
	4.4%
	from
	1994

	1996
	11,645
	drop
	6.1%
	from
	1995

	1997
	11,594
	drop
	.4%
	from
	1996

	1998
	11,320
	drop
	2.4%
	from
	1997

	1999
	11,501
	increase
	2.0%
	over
	1998

	2000
	  9,660
	drop
	16.0%
	from
	1999

	2001
	  9,266
	drop
	4.1%
	from
	2000

	2002
	  9,394
	increase
	1.4%
	over
	2001

	2003
	  8,171
	drop
	13.0%
	from
	2002

	2004
	  7,780
	drop
	4.8%
	from
	2003

	2005
	  3,078
	drop
	60.4%
	from
	2004




With permission from Sheila Varian.
THE NEXT 35 YEARS,
THE NEXT 15 YEARS -
WHERE DO WE GO FROM HERE?
(From the Arabian Horse Times magazine, February 2006 issue, pages 266-267)
Following are the viewpoints of Sheila Varian
          “I think that unless our Association recognizes that the Arabian is the pure breed, and that they must promote it more heavily than they do the Half-Arabian, we could lose the Arabian,” Sheila Varian reflects. “The Half-Arabian is not a breed. It is a type.”
          “I think that to say things like, ‘we’re going to have the Half-Arabian English class on Saturday night because they can trot higher than the purebred’ is a huge mistake. We must always give the purebred Arabian the spotlight and the headlines, because that is what our breed is.”
          “She emphasizes that it is not that she doesn’t like Half-Arabians; she does, and she breeds them. “But I recognize that the purebred Arabian horse is what we are,” she explains. “And it’s very possible that if AHA does not take on the responsibility of really acknowledging the purebred Arabian as the number one effort, we might not have a breed in 20 years.”
          “I understand the argument for putting Half-Arabians in the prime show times - that they can ‘trot bigger’ - but I will not accept it as a valid reason. In a race, if the purebred runs against itself, there is a winner; the Arabian cannot outrun a Thoroughbred, but it is just as exciting if he runs against himself. It is the same thing in the show ring. I don’t want to hear that the Half-Arabian can trot a lot bigger. I want to hear who was the best horse. That’s what a horse show is all about.”
          “I don’t necessarily think that all Half-Arabians are going to trot higher than purebreds,” she continues, “but many do, because they are bred for it. That’s fine, but put them at a different time on the show schedule. If we put the Half-Arabian classes at the first part of the week and the purebreds in the second, there would be no conflict. We also need to acknowledge that in Half-Arabian classes as they are now, the horses aren’t being asked to look like Arabians; they’re being asked to look like Saddlebreds or Quarter Horses. By minimizing the comparisons, we could stop making purebreds try to trot as high as Saddlebreds or stop as hard as Quarter Horses.”
          “She details that problem’s impact. “Because of the influence of the Half-Arabian, we are trying to make our breed something that it is not. The purebred Arabian is important for its versatility. There is no breed as versatile as our Arabian, and we should not be asking it to compete against Half-Arabians. If we continue that, then eventually we will lose our purebred.”
          “That covers the performance divisions, but what about the halter classes?
          “The writing is on the wall,” Sheila says. “There were about three times as many horses entered in the open senior stallion class at the Sport Horse Nationals as there were at the U.S. Nationals in 2005. It was the same for the mares. What is it telling us? It is telling us that the Sport Horse people are more interested in Sport Horse halter, because they feel it is more fair and that their horses are looked at as individuals for their beauty and useful conformation - form and function. Thirty horses (versus nine), and how long has the Sport Horse Nationals been going on? Three years and it’s already tripled what’s happening at the U.S. Nationals. This is really telling us something, and, actually, it’s a wonderful thing. The Sport Horse is growing as fast as it can grow. The (non-Sport Horse) halter classes will either step up and see the writing on the wall or they may disappear.”
          “The baby classes are still full,” she acknowledges. “That tells you that they are monetarily driven. It is not something people are doing for the pleasure of competition; they are simply showing their horses in the hopes of marketing. Way too often, if the horses aren’t successful as yearling, we don’t see them again. Where are they going? Are they being discarded?”
          “This is not all a question of her opinion, she argues. “You can prove it by going to any show. The yearling classes, while not 40 or 50 anymore, are 16 or 17 - but then the stallion class and mare class will be seven, eight or five. At the Sport Horse shows, outside in the rain, they run all day long. The Sport Horse is a big and wonderful area that is becoming important, and I’m sure that AHA is thinking about it. But our National Championships, which are our signature event, must begin to really set the purebred up to have all of Friday and Saturday night. Put the Half-Arabians in the afternoon if you want to. Every time there is a choice of the best money, the best time, it needs to be our breed, and the Half-Arabian is not a breed.”
          “We could get 20 years down the road and have just a whole bunch of Half-Arabians,” she says, taking the scenario to its logical conclusion. “Then where would we be? We’d be breeding Half-Arabians, and pretty soon we’d just have Quarter-Arabians, and so on. The number of purebred foals being bred every year cannot get much lower than they are now; we are down to producing only about 8,000 Arabians a year. We now are running out of horses, and the average age of our horses now is not young. AHA can tell you.”
          “If we don’t make a place for the purebred, he becomes a second-rate citizen. He cannot be a second-rate citizen or even equal - we have to put him on a pedestal. He has to be a purebred, an Arabian horse. We have to put that extra importance on a purebred. It has to be the desired thing if we want our breed to go on and be successful.”
          “The sport horse phenomenon yields another lesson as well. “People want to ride,” Sheila says. “People want to do. Give them the reasons to say they want to do it on an Arabian.”
          She considers the situation. “I think AHA is making a real effort in promotion in other areas, but I think they have not looked down the road far enough yet. They need to recognize the importance of their own purebred breed and what they are about".                                                                                                                                                                                                                        
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